
Application Procedures for Industry–Academia Collaboration Projects 合作契約書用印
計畫主持人、產學研鏈結中心、計畫業務組、法制組
(私人廠商)	(法人、公營事業)
計畫主持人與委託單位談妥研究計畫合作事項
計畫主持人提供契約書正本、「建教合作計畫資料表」、「計畫執行同意書」及「管理費分配表」。

計畫主持人、循環經濟研究學院、計畫業務組
依契約執行計畫

計畫主持人
核定校內編號、依契約請領計畫各期款、管理費提列、函送報告
計畫業務組
計畫經費編列、經費核銷、流用變更
主計室四組
計畫人員聘用、計畫人員變更
人事室
確認校方匯款資訊、查詢計畫款項入帳
出納組
計畫經費結轉
主計室四組
結案

計畫主持人、計畫業務組

契約書條文討論及修訂，雙方達成共識並符合本校規範。
計畫主持人、產學研鏈結中心、計畫業務組、委託單位
(私人廠商)	(法人、公營事業)
產學合作計畫案申請作業
法人機構、公營事業、私人廠商計畫
Affixing seals on the collaboration contract
Principal investigator, Academia–Industry Collaboration Center, Project Affairs Division, Legal Affairs Division
(Private company)		(Legal entity or public enterprise) 
The principal investigator and the commissioning unit reach an agreement on the terms of collaboration for the research project
[bookmark: _GoBack]The principal investigator provides one original copy of the contract, one copy of the Sponsored Project Information Form, the Project Implementation Consent Form, ,and Administrative Fees Allocation Form

Principal investigator, Academy of Circular Economy, Project Affairs Division
Project implementation according to the contract
Principal investigator
Approval of the University Internal No. claiming project installment payments according to the contract, allocation of management fees, and submission of reports

Project Affairs Division
Project budget planning, expense reimbursement, and budget reallocation or change
Office of Accounting, Division 4
Appointment of project personnel and personnel changes
Office of Personnel
Verification of the University’s remittance information and inquiries regarding the receipt of project funds

Cashier Division
Carryover of project funds

Office of Accounting, Division 4
Case closure

Principal investigator, Project Affairs Division
Discussion and revision of contract clauses, with both parties reaching consensus and ensuring compliance with University regulations
Principal investigator, Academia–Industry Collaboration Center, Project Affairs Division, commissioning unit
(Private company)		(Legal entity or public enterprise)

Projects commissioned by legal entities, public enterprises, or private companies


申請時間：依委託單位規定辦理。
Application period: Handled in accordance with the regulations of the commissioning unit.

一、用印作業：
I.	Seal-affixing procedures:
製作議定或約定份數之契約書，建議3份(甲方1份、乙方1份、計畫主持人1份)。
Prepare the number of contract copies as agreed upon; three copies are recommended (one for Party A, one for Party B, and one for the principal investigator).
契約用印處務必加列執行單位(系所、學程)、執行人(計畫主持人)簽章
The contract’s signature seal section must include the executing unit (academic program or degree program) and the executor (principal investigator).
依本校契約對等原則簽准，若委託單位非由代表人簽署，則本校簽約人將由副校長代為簽署。
In accordance with the University’s principle of reciprocal contract signing, if the commissioning unit does not sign through its legal representative, the University’s signatory will be the Senior Vice President, who will sign on behalf of the University.
請依據本校秘書室規定辦理用印，會辦產學研鏈結中心、計畫業務組。
Please proceed with seal affixing in accordance with the regulations of the Secretariat Office, and circulate the document to the Academia–Industry Collaboration Center and the Project Affairs Division for co-signature.

二、編列管理費作業：
II.	Procedures for allocating management fees:
循環經濟研究學院計畫：管理費標準依《國立中興大學循環經濟研究學院研發成果收入管理要點》規定編列。
Academy of Circular Economy projects: Management fees shall be allocated in accordance with the National Chung Hsing University Academy of Circular Economy Research and Development Results Income Management Directives.
計算公式：行政管理費＝計畫總經費 × 固定比例
Calculation formula: Administrative management fee = total project funding × fixed rate
※	計畫總經費為計畫合約簽約總額
*	Total project funding refers to the total contract amount specified in the project contract.
